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Welcome Remarks
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Maghrib Prayer

Update on TIA Presentation

Panel Discussion

The Drive for Excellence:
Why Islamic Schools?




TIA Vision Statement

Empowering students within
a healthy, Islamic
environment through
academic excellence

TIA Mission Statement

To develop life -long learners
who are responsible and
moral citizens in the global
community

TOLEDO ISLAMIC
ACADEMY



Overview

APreschooli Twelfth grade
A Accredited by ODE since 1995
A Received NCA/AdvancEd Accreditation i 10/2009
ABeginning our 17t year of excellent, Islamic education
AEnrollment
[ 186 students
A Staffing
[ 39 total staff members
[ 7 Administration (TIA, 21 st CCLC + Finance)
[ 23 Full-time
[ 9 Part-time =2.3FTE
[ Total FTE = 25 staff members
[ Student to Teacher Ratio: 1 to 7




W,
State Report Card

A Report cards shows the progress made based on
measures of performance in a multi-step process.
For a private school, these measures include:

1. State Indicators

Based on state assessments, attendance rate,
and graduation rates

[ To earn an indicator, at least 75% of students
must reach proficient or higher for the given
assessment, i.e. 3! Grade Reading, 3¢ Grade
Math

2. Performance Index
[ Reflects achievement of every student for the full
academic year

[ Analyzes levels of student performance: Limited,
Basic, Proficient, Accelerated, or Advanced
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TI Ad0s St ate I ndi cator

2010-2011
I
Indicators Indicators
1 3rd Math 11th Sci
2 4th Rdg 17 11th SS
3 4th Math
4 6th Rdg
5 6th Math
6 7th Rdg
7 8th Rdg
8 10th Rdg
9 10th Writing
10 10th Math
11 10th Sci
12 10th SS
13 11th Rdg- 85% or higher
14 11th Writing
15 11th Math



Tl A0s Per f or man
Percentage of Students by Level

Limited
4%




Total Students Percentage
Proficient and Above

m Proficient and Above
m Below Proficient




School Improvement Plan
Goals for 2011-2012

As a continuation of our NCA/AdvancEd
Accreditation, the following goals have been
identified for the year:

1. To provide parental support to increase
Involvement through parental education

2. To enhance social development through
character education

3. To utilize differentiated instruction to improve
academic achievement and better meet the
Individualized needs of all learners



Academic Focus: Elementary

A Provide further enrichment programs I
extracurricular opportunities 1 a field trip / quarter

A Continue to provide a greater hands -on / engaged
learning opportunities for students

A Continuing to reinforce goal of 85% or more
of students reaching proficient and above in each
grade

A Science Fair : Students in grades K-6 participation
with 5t and 6! grade students able to move on to
state level

A Utilize formative assessment  to continuously
progress monitor our students achievements



Program Development and Implementation: MS/F

AP Program in conjunction with the

Post Secondary Enroliment Option

A Completed third year of AP program

A Honored to have 3 AP Scholars + 1 AP Scholar with Honors
and past summer who became wil
M1 2 AP Scholars and 1 AP Scholar with Honors
1 AP Scholar

9 Granted to students who receive scores of3 or
higher onthree or more AP Exams

91 AP Scholar with Honor

1 Granted to students who received an average score
of at least3.25 on all AP Exams taken,and scores
of 3 or higher on four or more  of these exams

9 AP Scholar with Distinction

1 Granted to students who receive an average score of at
least 3.5 on all AP Exams AND 3 or higher on five or
more of these exams

o9




Program Development and Implementation: MS/F

A4 years in a row of receiving
for Excellence in Science Youth Opportunities / STEM due
to schoolwide performance (ElementairyHigh School)
A College prep initiatives:
[ Currently offering 5 Advanced Placement clagsadded AP
Calculus this year!

[ Students also participate in Honors English, Chemistry, Biology,
and Arabic

[ Ongoing ACT/SAT prep sessions

1 Through partnership with the 2CCLC program adding the
Cambridge Progranii a supplemental ACT/SAT preparation program

[ From Crayons to Collegefocusing everyone on excelle
[ Campus Visits
[ Upcoming Career Day




Academic Achievement

ACollege Prep focus

AContinuous acceptance into the colleges of our
choices from local to lvy League

The past three years:

A800 (perfect score) on the reading SAT
A36 (perfect score) on the reading ACT
A35 on the reading score of the ACT
A790 on the Writing SAT

A80 on the reading portion of the SAT
A33 on the English portion of the ACT
A30 on the Reading portion of the ACT




Program Development and Implementation: MS/HS

Luncheon Series Continued: Examples of Excellence

AGuests included thus far
College Admissions Advisors
Al-Bayyinah Institute
And more to comee

The | i st continueséeas w
our youth. Aim is to supplement with character
building opportunities for a well -rounded
graduate, insha-Allah!



Program Development and Implementation:
Institutional Level

A21st Century Community Learning Center Federal
Grant ($850,000 over a period of 5 years)

A3rd Year Strong!

| After School Program

" Enrichment / Fun T all while learning
- Summer program!

AE-Rate: Technology funding 7 pectation
AFree & ReducedPrice Lunch program

ATitle One Intervention

AUtilization of a Reading / Math Specialist
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215t CCLC After School Program

Noura El-Naji, M.Ed.
Site Coordinator




EEEEEEEEEE———
A Look Back at 201002011

Monitoring Indicators: Funding by Participants Served

APR Year
2010 2011 2012 2013 2014
Award Amount * $200,000.00|3200,000.00 | 5200,000.00 |$150,000.00 $100,000.00
Number of students served 120 185
Total number of regular attendees (students) 93 116

Total hours of operation (summer and school

450 480
year)

Cost per student participant (all student

. $1,666.67 | $1,081.08
participants)

Cost per student participant (regular student
attendees)

Cost per hour of operation (per site) $444.44 $416.67

$2,150.54 | §1,724.14



Overview of Expenses

Faclilities
AWell - $7,000
AGym Padding - $2,850

Athletic Program
AStipends for coaches- $9,563.06
ASupplies and Equipment - $3,972.57

Transportation - $300
College Trip to Chicago + Additional Expenses



Overview of ExpenseScont & d

General Supplies
AArt - $1,734.09

AScience- $4,842.61
AMath - $330
ATechnology/Software i $12,595.93

AOther General Supplies- $4,417.48



Sustainabllity Plan

Fundraising Goals:
AAthletic department will raise $15,000 this year

AVending Machine with healthy beverages and

shacks
A Fall Carnival i November 11", 2011

ASpring Carnival i TBA
ASummer Program



Additional Program Enhancements

ASMART Boards in EVERY classroom
ACounseling program in full swing
APTO Activities i get involved!
AAthletic Program

AlLibrary 7 added over 1,000 books to both
libraries + 4 computers

AA school nurse
ADeveloping gifted program



AbuBaker Elseddig Chair Of Islamic Studies

Saad Omar 1 Department Chair

[ Teaching and curriculum
development

[ Development of youth and
extracurricular activities

[ Character building

[ Enhancing the overall Islamic
spirit that is the backbone of our
school



